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Executive Summary

This study involved consultation with the Productive Skills for Devon (PS4D) group and wider stakeholders to develop an indicator based monitoring and reporting system for skills and productivity in Devon. The work included the development of a detailed framework of key performance indicators alongside recommendations for the reporting of findings to the PS4D group and wider partners. Specifically, this study was intended to:

· Identify a set of indicators for monitoring and reporting;

· Develop and examine relevant data-sets related to the Partnership work; and

· Consult with stakeholders to:

· Develop a fuller understanding of where they can best influence and produce improvements; and

· Identify appropriate priorities to consider for further action.
Nearly all member organisations of the Partnership were consulted alongside other individuals involved in work of particular relevance to this study via three primary research strands (stakeholder interviews, a participative workshop and an indicator development sub-group).

Interviews were conducted with 17 key stakeholder members of the PS4D Partnership and one expert in the field from the University of Plymouth. Further to this, a participative workshop was held with 14 key representatives from the Partnership agencies to discuss the study findings to date and work towards the development of a set of indicators that meet the requirements of the stakeholders. Finally, an indicator sub-group was formed with three key member organisations (LSC, DCC and Exeter City Council) which met to refine the framework of indicators and attempt to answer questions about data availability and responsibility.

To support the qualitative findings, the research programme also included an examination of the national and regional policy context and a review of relevant local and regional strategies to ensure that the KPIs identified for PS4D had a good level of tie-in with other frameworks and strategic priorities.
The primary qualitative research identified a set of seven issues that the PS4D stakeholders felt should underpin the development of the framework. These were:
· Strategic tie-in;

· Project scope;

· Sub-county monitoring;

· Comparability with regional and national performance;

· On-going commitment to translation of the skills agenda for employers;

· Tracking learners and employers throughout the project; and

· Development of a set of straightforward indicators.
Following on from these underpinning issues, the qualitative primary research findings and the desk-based strategic review identified seven key themes and associated indicator areas for PS4D performance measurement as shown in the table below:

	Themes
	Indicator Areas



	1. Reducing Worklessness
	· Employment rates 

· Unemployment rates

· Job density

· Benefit claimants

· Deprivation

· NEETS

· Childcare barriers

	2. Employer Engagement in Upskilling the Workforce
	· Business support services

· Employer engagement in skills development

	3. Learner Engagement in Skills Development
	· Improving access to learning for all

· Receipt of job-related training 

· Involvement in other types of learning

	4. Attainment of Level 2/3 Qualifications


	· Numeracy and literacy skills

· Attainment of level 2 qualifications

· Attainment of level 3 qualifications

	5. Attainment of Higher Level Skills


	· Attainment of level 4 qualifications and above

· Utilisation of higher level skills in the workplace

	6. Skills Levels & Gaps Across Sectors
	· General skills gaps and shortages

· Skills levels by sector

	7. Leadership and Management Skills


	· Engagement in leadership and management courses


Suggestions were put forward by stakeholders for the most appropriate methods of reporting on performance and progress. In total, six suggestions were made:

· Development of an online PS4D database;

· Bi-annual to annual reporting, plus initial base-lining exercise; 
· Traffic light target system;
· Regular performance updates;
· Findings presentations at the PS4D meetings; and
· Cyclical reporting of findings.
The advantages of each were considered and the recommendations for PS4D reporting put forward are:
	Method
	Frequency
	Advantage


	Full Written Report
	Annually (bi-annually if possible)
	· Allows for indicator change over time
· Compatible with availability of most indicator data

· Provides detailed information on progress

· Identification of areas for improvement

	Findings presentations
	Accompany full reports 
	· Presentations at meetings – reduces ‘event fatigue’

· In-depth explanation of written report content

Additional opportunity:

· Ability to debrief PS4D partners on new findings for more frequently available indicator data

	Traffic Light Grading System
	Applied to all reporting methods
	· Allocation of red, amber or green status

· Tracks progress on individual indicators

· Facilitates understanding of performance 

· Enables identification of areas for improvement


Finally, it was suggested that further discussion is needed amongst the PS4D group about the timing of conducting an initial base-lining exercise, the feasibility of the development of an online PS4D database, the use of cyclical reporting and management of expectations in terms of the regularity of performance updates.

1.0
Introduction

1.1
Aims and objectives

This study involved consultation with the Productive Skills for Devon (PS4D) group and wider stakeholders to develop an indicator based monitoring and reporting system for skills and productivity in Devon. The work included the development of a detailed framework of key performance indicators alongside recommendations for the reporting of findings to the PS4D group and wider partners. Specifically, this study was intended to:
· Identify a set of indicators for monitoring and reporting;

· Develop and examine relevant data-sets related to the Partnership work; and

· Consult with stakeholders to:

· Develop a fuller understanding of where they can best influence and produce improvements; and

· Identify appropriate priorities to consider for further action.
1.2
Methods and approach

This study involved consultation with the PS4D group and wider stakeholders to develop a framework of indicators for skills and productivity in Devon. Nearly all member organisations of the Partnership were consulted alongside other individuals involved in work of particular relevance to this study via two primary research strands (stakeholder interviews and a participative workshop).
Interviews were conducted with 17 key stakeholder members of the PS4D Partnership and one expert in the field from the University of Plymouth. Further to this, a participative workshop was held with 14 key representatives from the Partnership agencies to discuss the study findings to date and work towards the development of a set of indicators that meet the requirements of the stakeholders. The workshop consisted of 7 county and 2 district / city level public sector representatives, 3 private sector representatives, and 2 consultants with specialist knowledge and expertise in the skills sector. 

To support the qualitative findings, the research programme also included an examination of the national and regional policy context and a review of relevant local and regional strategies to ensure that the KPIs developed for PS4D had a good level of tie-in with other frameworks and strategic priorities.
1.3
This report
This report presents the findings of the research and consultation exercise as outlined above. Chapter 2 explores the relevant policy and strategic context at the national and regional level. Chapter 3 describes the ‘underpinning issues’ for consideration in the development and implementation of a performance monitoring framework. Chapter 4 contains the detailed findings of the research, highlighting the identified areas for PS4D measurement combining the views of the stakeholders with the findings from the strategic review. Based on these findings, Chapter 5 sets out in tabular form, a framework of indicators for the measurement of PS4D performance. Chapter 6 provides recommendations for the reporting of findings. 

Finally, Appendices 1, 2 and 3 detail the key priorities of the Devon LAA, additional findings from the primary research about the aims, objectives and strategic priorities of the stakeholder organisations consulted, and hyperlinks to available indicator data.
2.0
Policy Context

This section sets out the regional and local context for the development of a process for the monitoring and reporting of performance indicators for Productive skills for Devon.  Step Ahead Research and SLIM (Skills and Learning Intelligence Model) will explore and establish procedures for the monitoring and reporting of skills related performance. A systematic review of relevant strategies in the context of the regional skills agenda is set out below.  The relevant strategies that were identified were the South West Regional Skills Partnership (SWRSP), The Devon Economic strategy (DES) and, the Learning and Skills Council South West Regional Commissioning Plan (LSC).  Also, linked in with this is the Devon Local Area Agreements (LAA).

The Leitch Review

The review of the strategies is also linked to the government’s response to the national Leitch review on skills
.  This considers the UK’s long-term skills needs and how to better integrate skills and employment services.  

The Leitch review identifies a direct correlation between skills, productivity and employment and unless the UK can build on reforms to schools colleges and universities and make its skills base one if its strengths, the UK will find it difficult to compete on an international level. Although the UK has significantly improved its skills base over the last decade, the UK is still lagging being compared to international standards and therefore we need to make the UK’s skills base one of its strengths. The Leitch review recommends that by 2020 the UK to be placed in the top eight of the 30 OECD (Organisation for Economic Cooperation and Development) countries. In order to achieve this, a radical change needs to be actioned. This will be based on ensuring that every adult has a basic platform of skills, improving the quality of the UK’s intermediate skills base and ensuring improvements at the ‘top-end drive’ improved management and innovation.

Principles underpinning the ambition

In order for this ambition to be successful there needs to be a: 

· ‘shared responsibility’ encompassing employers, individuals and the government to increase action and investment - targeting help where it is needed most; 

· an emphasis on ‘economically valuable skills’ - skills development must provide real returns; 

· Skills also need to be ‘demand-led’, thus meeting the needs of individuals and employers;

· Adapt and respond – as it is impossible to accurately predict future market needs; and

· Build on existing structures – performance can be improved by simplification and rationalisation with clearer remits and to ensure continuity.

Main recommendations

The main recommendations are outlined below:

· Increase adult skills across all levels (particular emphasis on level 3);

· Route all funding for adult vocational skills in England (apart from community  learning) through Train to Gain and Learner Accounts;

· Strengthen employer voice – employer influence on skills;

· Increase employer-engagement;

· Launch a ‘pledge’ for employers to voluntary commit to train all eligible employees up to level 2 in the workplace;

· Increase employer investment in level 3 and 4 qualifications;

· Extend Train to Gain to higher levels;

· Increase apprenticeship volumes;

· Improve engagement between employers and universities;

· Increase co-funded workplace degrees;

· Increase focus on level 5 and above;

· Increase peoples aspirations and awareness of the value of skills; and

· Develop a new universal adult careers service;

· Create a new employment and skills service; 

· ensure that all services involved focus both on the long and short term prospects;

· launch a new programme for those who are out of work;

· offer in-work support to those who find employment;

· Develop a network of employer-led Employment and Skills Boards building on current models to influence delivery.

2.1
Regional and local strategies

Following on from the national priorities identified in the Leitch Review the key priorities/objectives for the local and regional strategies are outlined below. This review has identified significant synergy between the priorities of the LSC, DES and SWRSP and the priority areas identified for PS4D in sections 3 to 6 below.

2.1.1
South West Regional Skills Partnership 2007-2010

Set out below are the SWRSP objectives, key themes, priorities and sub-priorities.
Objectives

· To increase employers participation in skills development in the South West

· To raise individuals aspirations and skills for working in the South West

· To develop the efficient and inclusive working of the South West England’s labour market.
Key Themes
· Productivity - to ensure that SW businesses have access to the right skills and business practices to improve their productivity

· Progression  - to ensure the availability of effective routes for progression to enable people to maximise their potential within the workforce, addressing issues of equality and diversity

· Sustainability – to ensure that the impact of the development of the region is sustainable, maximizing the impact of the public resources that are deployed, encouraging investment by individuals and businesses, and planning for the future
Main Priorities (collective action at a regional level)

· Improving leadership and management skills
· Developing the enterprise skills of all ages within the SW
· Developing the skills to increase innovation and creativity within the SW economy 
· Ensuring that the skills needs of the regional economy, and in key sectors in particular, are addressed at level 3 and above (including higher education)
Sub-Priorities

· Supporting effective strategies for the integration of migrant workers

· Supporting the development of an integrated all age information, Advice and Guidance service

· Supporting strategies for the reduction of NEETS
These themes, priorities and sub-priorities show a great deal of synergy with the priorities and framework that have been developed for PS4D in Sections 3 to 5 of this report. In addition to the above, the SWRSP priorities will be supported by three underpinning activities:
· Joint planning
· Promoting investment in skills
· Generating robust intelligence and monitoring impact
2.1.2
Learning & Skills Council South West Regional Commissioning Plan 2008-2009.

The following information outlined sets out the LSCs key strategic priorities;

LSC priorities
The LSC has three national priorities, deliverable at both a regional and local level:

· Priority 1 – Creating demand for leaning and skills

· Priority 2 – Transforming the FE system to meet demand

· Priority 3 – Better skills, better jobs, better lives
Priority 1 – Creating demand for learning and skills

Challenge:

· For young people: increasing participation and achievement against a falling cohort of 16-18 year olds

· For adults: significantly increasing number of adults with skills for work and life

· For employers: helping businesses to develop a skilled motivated employees

Action:

For young people

· Support 14-19 transition

· Engage young people who are NEET

· Increase level 2 and 3 attainment – focus on young people that have not attained Level 2 by age 16

· Apprenticeship provision 

· Learning difficulties and/or disabilities (LLDD), more likely to meet NEET – secure provision that meets needs of LLDD

For adults

· Adult attainment at level 2 and 3  - development information, Advice and Guidance services

· Skills for Life qualifications – focus on discrete Skills for Life programmes

· Migrant workers – Maintain ESOL provision at existing levels

· Offenders – widen the learning offer to offenders in the community beyond Skills for Life.

For employers

· Skills gaps – promote and support the Skills Pledge which links to Local Employment Partnerships and focus commissioning with providers on sectors experiencing skills shortage vacancies

· Train to Gain – build on apprenticeships for adults (25+) and forging more effective links in engaging workless people.

· Improving leadership and management skills – engage more businesses.

Priority 2 – Transforming the FE system to meet demand
Challenge:

· FE success rates in the region are improving but are below national averages 

Action:

· Support partners programmes to improve retention rates and secure an accelerated improvement in success rates, particularly young people.

Priority 3 – Better skills, better jobs, better lives
Challenge:

· Variable levels of deprivation within the region

Action:

· Maintain range of  provision and access in all areas

Challenge:

· Workless people – greater focus on helping adults who are currently workless to enter or re-join the labour market, ensuring they have the skills to do so

Action:

· Engage more workless individuals in learning to improve their skill level, support them in sustained support

· Align Skills for Jobs and Train to Gain to respond to the training and support needs arising from Local Employment Partnerships

· Support a wide range of high quality learning across the community that supports progression
2.1.3
Devon Economic Strategy 2007

Highlighted below are the main priorities and the strategic actions that are related to knowledge based skills requirement and therefore do not include all strategic priorities and action frameworks from DES.
Overall Strategic Priorities
· Achieving sustained investment in business infrastructure and communication

· Tackling workless and economic exclusion and disadvantage

· Providing co-ordinated support to unlock the economic potential of our most disadvantaged communities

· Developing and harnessing skills to achieve a competitive economy

· Encouraging business start-up and growth by promoting enterprise and improving productivity though promotion of innovation and development of the knowledge economy

Strategic action frameworks

Tackling workless and economic exclusion and disadvantage 

· Develop a comprehensive range of interventions providing employability skills targeted at the workless, those with low skills, and those in need of re-skilling and migrant workers, especially in the ‘priority communities’.

Providing co-ordinated support to unlock the economic potential of our most disadvantaged communities

· Through community engagement, release community capacity to manage integrated regeneration programmes for each of the priority communities and develop projects to create employment, raise skills, and improve infrastructure and accessibility.

Developing and harnessing skills to achieve a competitive economy

· Develop the local response to the need to create an employment and skills board(s), utilising existing partnerships linked to the RSP and local Workforce Development groups, to monitor geographic and sector-specific skills shortages and implement the Delivery Plan to address World Class Skills
 
· Influence training funders and providers to ensure their programmes meet identified local business needs and maximize capacity of young people

· Encourage greater investment in tailored workforce development plans and strengthen commitment to workforce development amongst Devon businesses, particularly through the Skills Pledge

· Raise aspirations and reduce barriers to accessing learning through opportunities, including transport and care needs

· Work with universities and FE colleges to encourage the attraction and retention of graduates, including encouragement and support of course work placement, management and training and leadership development

Encouraging business start-up and growth by promoting enterprise and improving productivity though promotion of innovation and development of the knowledge economy

· Promote results-driven, sector specific and business specific development and support programmes for the identified priority sectors that have potential to grow the Devon economy and increase knowledge based employment

· Develop a county innovation and knowledge economy action plan backed by research and an assessment of opportunities including technology transfer, which reflects local aspirations

2.2
Mapping of strategies
The systematic review of the above strategies has been mapped to identify the strategic links overarching key priorities, highlighted in the table below:
	Strategies

	Key Priorities/Actions
	
	LSC
	DES
	RSP

	
	Improving Leadership and Management Skills
	√
	√
	√

	
	
	
	
	

	
	Utilise, promote/support partnerships for skills shortages
	√
	√
	√

	
	
	
	
	

	
	Tackle worklessness and economic exclusion
	√
	√
	√

	
	
	
	
	

	
	Developing/harnessing skills to increase innovation and creativity for a competitive economy
	√
	√
	√


	
	
	
	
	

	
	Support strategies for the reduction of NEETS – engage people who are NEET
	√
	√
	√

	
	
	
	
	

	
	Increase level 2/3 attainment – for young people and adults
	√
	√
	√

	
	
	
	
	

	
	Development information – Advice and Guidance services
	√
	
	√


The areas of overlap identified in the table are discussed in more depth hereafter:
The SWRSP identifies the improvement of leadership and management skills as one of its main priorities. The LSC approaches the issue from a business/employer perspective and DES looks at leadership and management more in terms of graduates: ‘Work with universities and FE colleges to encourage the attraction and retention of graduates, including encouragement and support of course-work placement, management and training and leadership development’. Whilst the improvement of leadership and management skills was highlighted as a key area for PS4D measurement (sections 4 and 5), demonstrating a high level of strategic fit, there is an apparent lack of clarity across the strategies explored in terms of the best way to tackle this issue. This problem was encountered by the stakeholders in attempting to develop a set of leadership and management indicators for PS4D.
In terms of skills shortages:
· SWRSP, in general looks at the development of skills, enterprising skills and skills needs of the regional economy.

·  LSC specifically mention skills gaps ’promote and support the Skills Pledge which links to Local Employment Partnerships and focus commissioning with providers on sectors experiencing skills shortage vacancies’, 

· DES, ‘develop the local response to the need to create an employment and skills board(s), utilising existing partnerships linked to the RSP and local workforce development groups, to monitor geographic and sector-specific skills shortages...’
With regard to tackling worklessness, both DES and LSC directly refer to this: ‘...providing employability skills targeted at the workless...’ (DES); ‘engage more workless individuals...improve their skills level...’ (LSC).  Whereas, SWRSP, looks at ‘supporting strategies for the reduction of NEETS’.  Although there is not an ‘exact overlap’ it can still be related to worklessness.
All strategies detailed the need for ‘Developing and harnessing skills to increase innovation and creativity for a competitive economy’, whilst there is not an exact overlap. For example, SWRSP directly states ‘...increase innovation and creativity within the SW economy’; similarly for the DES ‘developing and harnessing skills to achieve a competitive economy’ is an overarching priority. However, the LSC talks more in terms of increasing skills levels and success rates.
In terms of NEETS, SWRSP directly looks at this as a priority, similarly to LSC and although DES doesn’t specifically cite NEET, this falls within tackling worklessness.
All agreed upon increasing skills levels as a priority, however, DES doesn’t specify about increasing level 2 / 3 attainment in the same way as the LSC and SWRSP.
Finally, for the priority developing information advice and guidance services, LSC directly refers to the ‘development of information, advice and guidance services’ and equally SWRSP, ‘supporting the development of an integrated all age information, advice and guidance service’; DES doesn’t refer to the development of this service.
All three strategies reviewed above agree on the main priorities relating to skills, although the emphasis differs slightly. This review has identified significant synergy between the priorities of the LSC, DES and SWRSP and, importantly, the priority areas identified for PS4D in sections 3 to 6 below.
2.3
Indicators
From the key priorities identified a set of relevant indicators were mapped onto the key priorities, highlighted in the following table;

	Key Priorities
	Indicators
	latest available update
	geographical area
	Likely data source

	Improving Leadership and Management Skills
	Difficulty in defining ‘Leadership and Management skills – could look at No. of people enrolled or completed Management & Leadership courses. Training providers etc
	
	
	

	Utilise, promote/support partnerships for skills shortages


	% of employers who assess skills gaps in their organisation
	2005(annual)
	LLSC
	National Employer

	
	% of employers experiencing skills shortages
	2005 (annual)
	LLSC
	National employer

	
	% of employers reporting internal skills gaps
	2005 (annual)
	LLSC
	National employer

	
	Adult participation in any learning in last 3 years
	Sept 06 (quarterly)
	LAD
	APS/LFS(Nomis)

	
	Internal skills gaps as a proportion of total employment
	2005 (annual)
	LLSC
	LSC

	
	Skills shortage vacancies as a proportion of total vacancies
	2005(annual)
	LLSC
	LSC

	Tackle worklessness and economic exclusion


	% of working age population claiming benefits: total
	Nov 06(quarterly)
	LAD
	Nomis

	
	% of people in the area who are employment deprived
	2004(one-off)
	LAD
	Adult commission

	
	% of working age population who are unemployed
	Sept 06(quarterly)
	LAD
	APS/LFS(Nomis)

	
	% of all who received job related training in last 4wks – working age population
	Sept 06(quarterly)
	LAD
	APS/LFS(Nomis)

	
	Number of Job Seekers Allowance claimants as a percentage of the working age population
	May 07(monthly)
	LAD
	Nomis

	
	% of Job Seekers allowance claimants who have been out of work for more than ...
	May 07(monthly)
	LAD
	Nomis

	Developing/harnessing skills to increase innovation and creativity
	Number of HE students at HEIs
	2005/2006 Annual
	Institutional Level
	HESA

	
	Number of successful HE applicants aged 18-30 to SW HEIs
	2006 Annual
	Institutional Level
	UCAS

	Reduction of NEETS – engage people who are NEET
	% of young people (16-18 year olds) not in education, employment or training (NEET)
	Jan 07
	LSC D&C
	Connexions

	Increase level 2/3 attainment – for young people and adults


	% of the population qualified to Level 3 or above
	2005(annual)
	LAD
	Nomis

	
	% of population qualified to Level 2 or above
	2005(annual)
	LAD
	Nomis

	
	% of the population without a Level 2 qualification
	2005(annual)
	LAD
	Nomis

	
	% of the population with no or low qualifications
	2005(annual)
	LAD
	Nomis

	
	% of 19years olds who are qualified to at least Level 2
	2006(annual)
	LSC D&C
	LSC

	
	% of 19 year olds who are qualified to at least Level 3
	2006(annual)
	LSC D&C
	LSC

	
	Number of HE students at SW HEIs
	2005/06(annual)
	Institution Level
	HESA

	
	Number of successful HE applicants aged 16-30 to SW HEIs
	2006(annual)
	Institution level
	UCAS

	Development Information – Advice and Guidance services
	Information not readily available could look at government departments, LSC and Business links and Job Centre Plus to find indictors that are likely to map onto this priority.
	
	
	


Geographical Area Key 

LLSC


Local Learning and Skills Councils
LAD


Local Authority District
LSC D&C

Learning & Skills Council Devon and Cornwall
Institutional Level
Educational Institution Level (i.e. HEI / FE level)
2.4
Core indicators defined by Local Area Agreements (LAA)

The LAA is a new settlement between central, local government and its citizens. It will provide relevant data to assist local partners who are working specifically with LAAs. The data are structured against national indicator targets to illustrate progress towards targets over time. A range of subjects are covered as set out in the national framework
. The Devon LAA 2008-2011 is being negotiated between the Devon Strategic Partnership (DSP) and central government, Devon County Council is the accountable body negotiating on behalf of the Devon Strategic Partnership which is the county wide LSP
.  The relevant skills related core priorities from the LAA
 link in with the priorities found within the review of the relevant strategies (see appendix 1)  These include:
· Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (links in with tackle worklessness and economic exclusion and reduction of NEETS/engage people who are NEET and, Developing/harnessing skills to increase innovation and creativity for a competitive economy);
· Work towards the economic inclusion and social integration of vulnerable populations (links in with tackle worklessness and economic exclusion and the reduction of NEETS/engage people who are NEET);
· Develop and harness skills to achieve a competitive economy (this priority  is an exact overlap of the key priorities amongst the strategies; Developing/harnessing skills to increase innovation and creativity for a competitive economy);
· Encourage the adoption and use of ICT by priority business sectors for growth (links in with; improving Leadership and Management Skills and Utilise, promote/support partnerships for skills shortages);
· Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA. (links in with Developing/harnessing skills to increase innovation and creativity for a competitive economy); also linked with this is;  
· Ensure that Devon has an appropriate range of employment space (also links in with, tackle worklessness and economic exclusion); this is also linked to; 
· Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon (reduction of NEETS/engage people who are NEET also links in with the above priority);
· Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon (links in with increase level 2/3 attainment for young people and adults).
3.0
Underpinning Issues
The depth interviews and group workshop undertaken as part of the study research identified seven issues that it was felt should underpin the development of the framework of indicators for PS4D:
· Strategic tie-in;
· Project scope;

· Sub-county monitoring;

· Comparability with regional and national performance;

· On-going commitment to translation of the skills agenda for employers;

· Tracking learners and employers throughout the project; and

· Development of a set of straightforward indicators.
These issues are discussed in more depth below and were considered in the identification of appropriate areas for PS4D measurement and the development of the indicator framework set out in the following sections. 
3.1
Strategic tie-in
Stakeholders emphasised the importance of ensuring that the performance measurement framework developed for Productive Skills for Devon ties in with the strategic priorities of other relevant organisations and frameworks. Many felt that it should acknowledge the skills-related indicators within the 35 key priority blocks and outcomes identified for measurement within the Devon Local Area Agreement (See Appendix 1). More specifically, it was agreed that PS4D should ‘own’ the skills and worklessness areas of the Devon LAA and drive them forward. Further discussion is needed amongst stakeholders to identify other LAA priority areas that could also be owned by PS4D. 

Overall tie-in with the performance monitoring framework currently being developed for the South West Regional Skills Partnership was also of key importance. Furthermore, in terms of the measurement of levels 2, 3 and 4 skills, there was consensus about the need for tie-in with the strategic priorities of the Leitch Agenda and other strategies reviewed in Section 2.
3.2
Project scope 

An issue was raised at the participative workshop that highlighted the need to further define the scope of Productive Skills for Devon in order to develop an effective set of KPIs. Stakeholders agreed that PS4D should focus on all individuals that have an impact on Devon’s economy. Therefore emphasis was placed on the need to monitor skills levels and productivity amongst adults, the 16 to 18 age group and, to some extent, the broader 14-19 year old age group (in order to successfully capture indicator data on level 2 and 3 qualification attainment).
3.3
Sub-county monitoring
Many of the Partnership organisations highlighted the importance of developing a set of indicators that can be measured at the sub-county level. It was argued that performance at the county and sub-county levels are often considerably different and therefore should be explored, although it is equally important to note that when the indicators are based on survey evidence, the margins of error increase as the sample sizes are reduced to sub-county level.
 Suggestions were put forward at the workshop for the development of stakeholder collaboration to tap into existing in-house sub-county level data that cannot be obtained from widely available data sources such as NOMIS and the SLIM website.  The potential for collaboration between Partnership organisations to ‘fill the data gaps’ has been considered in the development of the PS4D indicator framework. 
The key partner organisations such as the LSC, Job Centre Plus, and others should make relevant data available to the group. However, it is recognised that any in-house data provided would most likely be in its raw form and therefore some commentary would need to be included at the presentation and reporting stage, to contextualise the data in a broader PS4D perspective.
3.4
Comparability with regional and national performance 
There was a general consensus that indicator data used to measure the performance of Devon in terms of skills and productivity would also need to compare the county’s performance against others in the South West region and national performance levels. Comparability with available regional and national indicator data was therefore a key consideration in developing the framework of indicators for PS4D. 
3.5
On-going commitment to the translation of the skills agenda

Several stakeholder organisations were keen that the PS4D indicators pick up on the translation of the skills agenda for employers. It was recognised that quite often, employers are unfamiliar with the ‘jargon’ utilised in terms of skills levels and productivity. For example, many are unaware of what constitutes a level 2, 3 or 4 qualification. It was agreed that an on-going commitment is needed throughout the project to translate the skills agenda for employers and educate them about what this means for their organisations, in order to ensure employer engagement and the ability to make positive changes in the areas of measurement developed. 
3.6
Tracking learners and employers throughout the project

There was a sentiment that in order for performance measurement to be effective, progress has to be monitored frequently throughout the course of the project. In addition to frequent quantitative data recording, another suggested way of doing this was to track a selected set of both learners and employers from project start to finish through a series of qualitative case studies. In any case, frequent monitoring and updating of KPI data has been incorporated into the PS4D framework developed.
3.7
Development of a set of straightforward indicators

It was imperative to all stakeholders that the indicators developed to measure the performance of PS4D are focused and easy to monitor. Consideration of all the above points provides the groundwork for a set of focused and strategically important indicators to be developed that allow for effective monitoring of the performance and development of skills and productivity in Devon.

4.0
Identified Areas for PS4D Measurement
The depth interviews and group workshop undertaken as part of this study sought to establish a set of key areas for performance measurement. In total, seven key areas were identified:

· Reducing worklessness;

· Employer engagement in upskilling the workforce;

· Learner engagement in skills development;

· Attainment of level 2 and 3 qualifications;

· Attainment of higher level skills;

· Skills levels and gaps across sectors; and

· Leadership and management skills.
All partner organisations in Devon were given the opportunity to contribute their view via the depth interviews and the workshop. The consultation exercise elicited responses from nearly all PS4D stakeholders at both the county and local levels as well as the expert opinions of some wider interested parties. The findings discussed below summarise the views and opinions of the organisations consulted alongside the findings from the strategic review in Section 2. 

4.1
Reducing worklessness
There was consensus amongst stakeholders that Productive Skills for Devon should focus on reducing worklessness amongst the Devon working age population. This is a core theme that maps across many of the relevant strategies and frameworks for skills development in the county, regionally and nationally and therefore needs to be included in the PS4D indicator framework for strategic fit. Moreover, it is a key priority for the Devon LAA (LAA 24 – See Appendix 1)) and therefore tie-in is needed with the LAA Worklessness indicators and delivery plan upon their finalisation.
Potential areas of performance measurement identified included current employment and unemployment levels, the number of people claiming benefits, the number of people getting off benefits and returning to work, childcare barriers and the number of job vacancies available. Quantitative indictor data on these areas can be obtained from the Annual Population Survey (APS), NOMIS and the SLIM website. It is also possible that more in-depth and low level data could be obtained from partner organisations such as Job Centre Plus who have indicated that they hold further relevant information in-house.

4.2
Employer engagement in upskilling the workforce

The relationship between employer familiarity and involvement with the skills agenda in Devon is a priority for many of the stakeholders consulted and was highlighted as a key area for PS4D measurement. Several argued that quite often, employers are unaware of the meaning behind much of the skills-related ‘jargon’ and that this needs to be overcome to effectively engage them in the active skills development of their workforce. Furthermore, it was perceived that an investigation of the economic impact of workforce skills development would also help to encourage employer engagement.

Some PS4D partner organisations are actively involved in service delivery of this type. Areas of current involvement (and therefore potential measurement) include employer advice and guidance, referrals to other support services and training organisations, and Devon-wide engagement events with employers to increase awareness and understanding of the skills agenda. Other areas for measurement identified included the number of businesses enrolled on training courses and the amount of repeat business received. Moreover, several acknowledged the need to monitor the rural context to ensure that rural businesses have access to workforce skills development.  

Whilst some information on upskilling the workforce is available from the APS, it is envisaged that this identified area of measurement would require a great deal of collaboration between partner organisations in order to effectively monitor PS4D performance on these indicators and initiate change.
4.3
Learner engagement in skills development

Stakeholders identified the need to measure learner engagement in skills development amongst the Devon working age population as a key priority for PS4D that ties in with the objectives of other relevant county-wide, regional and national strategies. Suggested areas for measurement included the number of young people (predominantly 16-18 year-olds) engaged in learning and skills development, the number of adults engaged in learning and skills development, and the attainment of job-related training. Indicator data for each of these areas is available via the APS and NOMIS, however, it should be noted that this is a difficult theme to measure.
‘Improving access to learning for all’ including those in rural and deprived areas was a key issue to be targeted by PS4D. There appears to be a gap in the provision of indicator data linked to this issue via sources such as NOMIS, APS and the SLIM website. As such, it is likely that in order to successfully measure performance in this area it would be advantageous to tap into the resources of partner organisations such as Devon Rural Renaissance whose remit primarily focuses on delivery against this target.
4.4
Attainment of level 2 and 3 qualifications
There was consensus that an increase in level 2 and 3 attainment amongst both young people and adults should be a key area for PS4D performance measurement. Furthermore, it was felt that any indicators developed for qualification attainment must be closely linked to the Leitch Agenda in particular to ensure a good level of strategic fit.

Indicator data on the percentages of the population qualified to levels 2 and 3, the percentages of 19 years olds qualified to levels 2 and 3, and the number of NVQs attained, is available from the LSC. In addition to this, the LSC is able to measure the success of all LSC-funded level 2 and 3 qualifications in the workplace. An important outcome from the participative workshop suggested that quantitative measurement via the APS alone ‘only tells half a story’ and therefore other methods of performance measurement in this area should be utilised.

4.5
Attainment of higher level skills
The Leitch review identifies a direct correlation between skills, productivity and employment
. This area for measurement was of great importance to all stakeholder organisations throughout both the depth interview and workshop stages. Many linked the attainment of higher level skills to a positive increase in wage levels and GVA. 
Development of the knowledge economy and graduate retention was a desired area for performance measurement amongst stakeholders. The movement of highly-skilled individuals away from Devon was highlighted as a current problem being faced by the County. Some felt that a pattern has emerged whereby new graduates (20-30 year age group) leave Devon to find work in what are perceived to be the more enterprising areas of the UK and are unlikely to return until they are closer to retirement for ‘a quieter life’ or to set up a lifestyle business. It was argued that this is common in Devon and means that the county is losing much of its younger, highly skilled workforce. In order to address this issue, many felt that the county must work to develop its own enterprising economy and examine the age of the high-skilled workforce in Devon to produce a baseline on which improvements can be made.
Also of key importance for the stakeholder organisations was the need to measure and monitor utilisation rates of higher level skills amongst the Devon workforce. Several respondents raised the issue that PS4D needs to tackle employers’ relatively low enthusiasm to recruit graduates. There appears to be a perception amongst the employers that graduates are not ‘cost-effective’. This was an issue predominantly associated with the SME employers whereby they were put off with the salary costs linked to graduate recruits. It was suggested by some that an investigation of the positive economic impact associated with workforce skills development and utilisation of higher level skills may encourage more employer engagement.
Perhaps most importantly there is a need to ensure that if skills levels are improved, employers will look upon these favourable and that in turn learners will utilise their skills in the workplace. In summary, suggested areas for measurement were:

· The number of individuals attaining higher level skills;

· The number of graduates in well positioned jobs / careers in Devon; 
· Percentage of graduates to get offered a position in Devon;
· Employer satisfaction with graduate skills;
· The age range of the County’s higher-skilled workforce; and

· Utilisation rates of higher level skills in the workplace.

Indicator data can be obtained from the LSC and Office for National Statistics on success, achievement and retention rates for persons aged 19+, the percentage of the working age population qualified to level 4 or higher, and the number of HE students and successful HE applicants for South West Universities.
There is an apparent gap between what is commonly available for higher level skills measurement from the data sources mentioned above and the detailed nature of measurement that partners would like to see for PS4D. It is therefore imperative that the partner organisations with their range of in-house data and differing organisational remits, work together to monitor the specific areas of interest to them. Input from the County’s two universities on graduate retention issues would be vital as well as the expertise of the Training Provider Network and potential use of the surveys conducted by Devon Rural Renaissance and the Business Council for Devon & Cornwall to monitor utilisation rates, age ranges of employees with higher level skills and employer satisfaction with these skills. 
4.6
Skills levels and gaps across sectors
Some partner organisations identified the need to monitor and measure skill levels and gaps across the sectors in Devon. The promotion and support of partnerships for skills shortages is a key priority for all strategies reviewed in Section 2 previously, suggesting a good level of tie-in.
Several stakeholders felt that by measuring the level of performance in terms of skills development by sector, it would allow PS4D to address the issue, identify gaps in provision and define priority areas and sectors to target support. Quantitative indicator data on the measurement of skills gaps and shortages in Devon is available from the LSC and National Employer Skills Survey. 
It would appear that indicator data that allows for comparison across sectors is more difficult to come by or potentially unavailable through the aforementioned sources. Consequently, comparative data relating to skills performance and shortages by sector would need to be obtained from various partner organisations (i.e. Training Provider Network, Job Centre Plus, Business Lin, etc) via their own in-house data.
4.7
Leadership and management skills

The improvement of leadership and management skills is a key priority area shared by all relevant skills and productivity-related strategies in Section 2 and was of equal importance to the stakeholders consulted via the depth interviews and participative workshop. The Centre for Leadership Studies at the University of Exeter argues that leadership and management is a difficult area to define, but suggests it is ‘the development of individuals, teams, strategic vision, and organisational culture’. It can mean both 'hard' professional, technical, or expert, skills and abilities, and the 'soft', often people-centred skills and abilities, needed to direct activities and take organisations forward.

In line with the ambiguous definitions available, there was a certain amount of confusion over how this area can be measured effectively for PS4D. Some stakeholders argued that leadership skills and qualification levels are not strictly related as leadership qualities tend to be an inherent personal character trait. There was consensus, however, that there is a definite link between leadership and management qualities and productivity and that unfortunately there is a deficit of these skills amongst the South West workforce (Devon included).

Potential areas for measurement suggested by the PS4D stakeholders included:
· Measurement of individuals with a management qualification;

· Measuring the attainment of level 4 or higher qualifications;

· Measurement of uptake on leadership and management courses.

There appears to be a lack of commonly available data on the measurement of leadership and management skills. It is clear that stakeholders such as Job Centre Plus, Business Link, LSC, Training Provider Network and HEIs (Higher Education Institutions) will need to make available their own in-house indicator data for overall PS4D performance measurement in this area.
5.0
Framework for PS4D monitoring and reporting 
Drawing on the findings reported in sections 3 and 4 together with an examination of strategic context, the following pages contain the Framework of Indicators to monitor the development of skills and related issues in Devon. The indicators are grouped into seven broad themes each describing the associated indicators, geographic level, data source, timescale in which it is updated, assessment of PS4D use and whether the data is survey-based to provide an indication of data confidence levels. Hyperlinks to indicator data are provided in the framework where possible (also Appendix 3) and where links are unavailable, the partner or source is indicated. The indicator areas for each theme are: 
	Themes
	Indicator Areas



	1. Reducing Worklessness
	· Employment rates 

· Unemployment rates
· Job density
· Benefit claimants
· Deprivation
· NEETS
· Childcare barriers

	2. Employer Engagement in Upskilling the Workforce
	· Business support services
· Employer engagement in skills development

	3. Learner Engagement in Skills Development

	· Improving access to learning for all

· Receipt of job-related training 

· Involvement in other types of learning

	4. Attainment of Level 2 and 3 Qualifications

	· Numeracy and literacy skills

· Attainment of level 2 qualifications

· Attainment of level 3 qualifications

	5. Attainment of Higher Level Skills


	· Attainment of level 4 qualifications and above
· Utilisation of higher level skills in the workplace

	6. Skills Levels and Gaps Across Sectors
	· General skills gaps and shortages
· Skills levels by sector

	7. Leadership and Management Skills


	· Engagement in leadership and management courses


5.1
Framework of PS4D Indicators
	Theme 1
	Reducing Worklessness*

(LAA 24 – Worklessness Delivery Plan not finalised. Further collaboration needed with LAA24 task group to determine assessment of PS4D use)

	Indicator Area 1.1
	Employment Rates
	Data Source
	Level of data available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of working age population who are in employment
· % in employment working part time
· % in employment working full time
· Economic activity of the population 

· % of people in employment by job-sector
· Share of self-employment (%)
· Share of temporary employment (%)



· Offenders under probation supervision in employment at the end of their order or licence

· Care leavers in employment education or training

· Adults with learning disabilities in employment

	Annual Population Survey (APS) (Nomis)



LAA24 Worklessness Delivery Plan & 

National Indicators for LAs & LA Partnerships

	National

County

District

Unitary Authority (UA)


Not Known


	√
	Quarterly 

Last update: 14/09/2007



Not Known
	Quarterly Updates

Dependent on outcome of LAA24 task group decision


Reliant on availability of in-house data

	Indicator Area 1.2
	Unemployment Rates
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of working age population who are in unemployment


· No. of people falling out of work and onto incapacity benefits
	APS/LFS (Nomis)



Job Centre Plus


	National

County

District

UA

County 

District 
	√


N/A
	Quarterly

Last update: 14/09/2007



Not Known
	Dependent on outcome of LAA24 task group decision


TBC with Job Centre Plus

	Indicator Area 1.3
	Job Density

	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· No. of jobs filled to working age population


· No. of job vacancies available 
	APS (Nomis)



Job Centre Plus
 (can only record no. of vacancies sent to them)
	County
LA / District

TBC
	√


N/A
	2005



Not Known
	Annual 



TBC with JCP

	Indicator Area 1.4
	Benefit  Claimants
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of the working age population claiming key benefits: Total
· No. of Job Seekers Allowance claimants as a percentage of the working age population
· % of Job Seekers Allowance claimants who have been out of work for more than a year
· % of claimants classified into different age categories
· % of Job Seekers Allowance claimants who have been out of work for less than a year

· Number of people getting off benefits and returning to work

· Number of working age population claiming out of work benefits in the worst performing neighbourhoods


	Nomis

National Statistics / Neighbourhood Statistics


Job Centre Plus

LAA Priority 24 Task Group

	National

County

District

UA


TBC


	N/A


N/A 

	Quarterly / Annually

09/2007



TBC


	Quarterly and annual statistics available 



TBC with LAA24 Task Group

	Indicator Area 1.5
	Deprivation
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of people in the areas who are employment deprived
· % of people in the area who are income deprived
· % of the population living in the most deprived SOAs in the country 

· Proportion of children in poverty
	ODPM Indices of Multiple Deprivation (via Audit Commission)

	National

District

UA

	√


	2004 / 2007

	Not updated regularly  – potentially inaccurate 

	Indicator Area 1.6
	NEETS
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of young people (16-18) not in education, employment, training
Further detail around harder to reach groups

· Percentage who are teenage mums

· Percentage who are young offenders

· Percentage with learning difficulties

· Percentage who are from BME communities
	Connexions

	County, District, Postcode

	N/A
	Annually

End Jan
	Annual published stats -could provide performance trend updates more frequently (i.e. bi-annually)

	Indicator Area 1.7
	Child Care Barriers
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of children that live in families that are income deprived


· No. of parents not in work because they experience childcare barriers (i.e. hours, cost, etc)
	ODPM Indices of Multiple Deprivation (via Audit Commission) 



Job Centre Plus – PS4D to liaise with JCP about exact nature of indicator data being collected 

	District 

Unitary Authority 



County

District
	√



N/A


	2004 / 2007


First baseline info to be available around Oct (6 months after start)
	Not updated regularly  



JCP start gathering data acoss whole parent group end of April 

	Theme 2
	Employer Engagement in Upskilling the Workforce*



	Indicator Area 2.1
	Business Support Services
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· No. of employers receiving training advice and guidance

· No. of employer referrals to other training / support services

· No. of businesses engaged

	Stakeholder data – 

Business Link 

Job Centre Plus

Business Council D&C
Training Prov Network
	County 
District


	√
	TBC
	Reliant on availability of in-house data from BL, JCP, BCDC and TPN

	Indicator Area 2.2
	Employer Engagement in Skills Development
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of employers who assess training needs
· % of employers with training budget 

· Training - spend per employee (£)
· Training - days per employee
· % of employees trained
· % of employees with Annual Performance Review 

· % of employees with a job description 

· % of employers with business plan
· % of employers with training plan


· % of repeat business on training courses 

· No. of  businesses engaged in skills development


· Investment in training over the past three months

· Planned investment in training over the next three months


	LSC Employer Engagement Survey
National Employers 
Survey

APS (Nomis)



Business Link 

Devon Rural Renaissance (Survey)


Business Council D&C


	LSC area (Devon & Cornwall)


Not Known


County

Postcode
	√


√



√


	Annually

09/2007



Not Known


TBC (Starting in May 2008)
	Annual Updates



Reliant on available DRR survey data


BCDC Happy to tweak questions for PS4D use

	Theme 3
	Learner Engagement in Skills Development*

	

	Indicator Area 3.1
	Improving Access to Learning for All
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· Success rates for persons aged 16-18

· Retention rates for persons aged 16-18

· Achievement rates for persons aged 16-18


· No. of rural businesses engaged in skills development

· Availability of courses in rural areas


· No. of businesses engaged in deprived areas
· Availability of courses in deprived areas 
	Connexions


Devon Rural Renaissance (DRR) -Rural Business Survey


LAA24 Worklessness Task Group
	National County District / UA


Rural Ob2 district areas


TBC
	N/A


√



	July/August 2007

Annually 


Not Known


TBC
	Annual Updates



Discussion needed with DR about scope

TBC with LAA24 Task Group

	Indicator Area 3.2
	Receipt of Job-Related Training 
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of all who have received job-related training in the last 4 weeks (working age population)
· % of all who have received job-related training in the last 13 weeks (working age population)


· Number of business engaged in training
	APS (Nomis)

National Statistics/

Neighbourhood Statistics



Business Link
	National

County

District

UA


TBC
	√


N/A
	Annually

11/10/2007



Not known
	Annual Updates



Reliant on BL data -Alison Cox

	Indicator Area 3.3
	Involvement in Other Types of Learning
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· Adult participation in any learning 
	APS /LFS(Nomis)
	National

County

District
	√
	Annually

11/10/2007
	Annual Updates

	Theme 4
	Attainment of Level 2 / 3 Qualifications*

	

	Indicator Area 4.1
	Numeracy and Literacy Skills
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)
	· % of the population with poor literacy skills
· % of the population with poor numeracy skills
· % of the working age population without a level 2 qualification
· % of the working age population with no qualifications
	APS (Nomis)
	National
County

District

UA / LA
	√
	 Annually 
July/August 2007
	Annual Updates

	Indicator Area 4.2
	Attainment of Level 2
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of the population qualified to at least level 2
· % of 19 year olds qualified to at least level 2 
· % of economically active with GCSE grades A* to C- or equivalent


· Work based learning success rates for persons aged 16-18
· Work based learning success rates for persons aged 19+
	(not available at sub-Devon level for 19 year olds)

APS/ LFS (Nomis)


ONS Neighbourhood Statistics
	National

County

District

UA


County 

District
	√


	Annually

July/August 2007


Updated: 2004
	Annual Updates


Old data – potentially inaccurate

	Indicator Area 4.3
	Attainment of Level 3
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of the population qualified to at least level 3
· % of 19 year olds qualified to at least level 3
· % of economically active with GCE,  A-Levels or equivalent
	(not available at sub-Devon level for 19 year olds)

LFS (Nomis)
	National

County

District

UA
	√
	Annually

July/August 2007
	Annual Updates

	Theme 5
	Attainment of Higher Level Skills*

	

	Indicator Area 5.1
	Attainment of Level 4 Qualifications and Above
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of the population qualified to at least level 4
· % of the economically active with a degree or equivalent
	APS/LFS (Nomis)


	National

County

District / UA
	√
	Annually

July/August 2007
	Annual Updates



	Indicator Area 5.2
	Utilisation of Higher Level Skills in the Workplace
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of employment in knowledge intensive sectors
· Employment by Occupation (Managers & Senior Officials / Professional Occupations)
· % of graduates to be offered a suitable position in Devon

· No. of graduates in well-positioned jobs / careers in Devon

· Employer satisfaction with higher level skilled employees

· No. of higher level skills available

· No. of graduate schemes available in Devon
	ABI

APS

HEIs

Training Prov Network

Business Council D&C

Devon Rural Renaissance
	County

District / LA
	√



?


	17 Sep ‘07
14 Sep ‘07



Not Known

	Quarterly 

Annually



Dependent on frequency of available data from partners (i.e. HEIs) – Steve Schlemmer / Jane Gill

	Theme 6
	Skills Levels and Gaps Across the Sector*

	

	Indicator Area 6.1
	Skills Gaps and Shortages 
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of all vacancies in the region
· % of all hard-to-fill vacancies in the region
· % of all skills shortage vacancies in the region
· % of employers reporting internal skills gaps
· Internal skills gaps as a percentage of total employment
· % change in the number of skills gaps
	National Employer Skills Survey 

LSC
	LSC area (Devon & Cornwall)
	√
	Annually

September / October 2007
	Annual Updates

	Indicator Area 6.2
	Skills Levels by Sector
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· % of people in employment by job-sector
· Employment by occupation 
· Vacancies notified by occupation
· Vacancies notified by industry


· No. of businesses experiencing recruitment difficulties by job sector and location
	APS (Nomis)


Business Council D&C
	National

County

District

UA

County 

Postcode


	√



√


	Annually / Sept 2007


TBC (Starting in May 2008)
	Annual Updates


BCDC happy to tweak questions for PS4D use

	Theme 7
	Leadership and Management Skills*

	

	Indicator Area 7.1
	Engagement in Leadership and Management Courses
	Data Source
	Level of Data Available
	Survey
	Updated
	Assessment of PS4D Use

	Indicator(s)


	· No. of people enrolled on Leadership & Management courses

· No. of Leadership & Management training courses provided


· No. of businesses investing in managerial skills training

· No. of businesses investing in leadership and management skills development for staff
	Centre for Leadership Studies (Uni of Exeter)
Institute of Directors
HEIs
Training Prov Network

Business Council D&C


	Not Known


County

Postcode
	?


√


	Not Known


TBC (survey starting in May 2008)
	Largely dependent on outcomes of CLS work for SWRSP



BCDC happy to tweak survey questions for PS4D use


* Indicators that link with the Devon LAAs core block outcomes taken from the198 set of national indicators for English Local Authorities and Local Authority Partnerships. For more information, see Devon Local Area Agreement Website. http://www.devonlaa.org.uk/blocksandoutcomes.html

6.0
Recommendations for the Reporting of Findings
Section 6.1 describes the suggestions for the reporting of findings put forward by the stakeholders in the depth interviews and the workshop as well as identifying the issues associated with these. Section 6.2 then draws on these suggestions to make recommendations about the most appropriate approach to take for PS4D reporting.

6.1
Stakeholder requests
A set of six recommendations for the reporting of findings were provided by the Productive Skills for Devon Partnership organisations. These included:

· Development of an online PS4D database;

· Bi-annual to annual reporting, plus initial base-lining exercise; 
· Traffic light target system;
· Regular performance updates;
· Findings presentations at the PS4D meetings; and
· Cyclical reporting of findings.
It should be noted here that the indicator data identified as being available for PS4D measurement in Section 5 above does not always allow for the level of detail and regular updates that the stakeholders desired. For instance, whilst stakeholders have requested frequent performance updates, in many cases the indicator data available is only updated on an annual basis. Bearing this in mind, the six recommendations for the reporting of findings as requested by the partner organisations are outlined in further detail hereafter.

6.1.1
Online PS4D database
There was consensus that the most appropriate and valuable method of reporting the performance data back to the group would be via an online database that can be accessed easily by all stakeholder organisations. The South West SLIM Sector Balance Sheet was referenced as an information tool to model the PS4D database on in terms of style, use and level of detail. Some individuals were keen for it to allow them to contribute their organisations’ own KPI data.

Whilst an online database would provide the opportunity to report on performance in an easy-accessible manner, there are issues around the need to ensure link up with other existing databases as well as the manpower needed to develop and consistently update this database with new indicator data. It was suggested that a database of this type could be developed as a sub-section of the ‘InDevon’ Local Intelligence Network (South West Observatory). However, some scoping work is needed to identify whether this task is attainable for PS4D. In particular the fact that the indicators are drawn from a range of sources that would be updated by different organisations at different times, suggests that such a database might be of limited value unless overseen.
6.1.2
Bi-annual to annual reporting, plus initial base-lining exercise

Partner organisations were keen to emphasise that they did not want to be ‘bogged down in heavy reports’ too frequently. It was felt that a detailed performance report would only be required every six months to a year and that this should be largely dependent on when there is enough change in indicator data to effectively report on. Taking these issues into account, bi-annual to annual reporting would appear to be the most appropriate reporting timeframe for PS4D.
Furthermore, it was suggested that a thorough base-lining exercise and report should be conducted and presented to the stakeholders at the outset of performance measurement in order to determine the current situation and provide a benchmark level for comparison throughout. The PS4D partners together with SLIM would need to discuss the practicalities of conducting a base-lining exercise and coordinate data collections.

6.1.3
Traffic light target system

A suggestion was put forward for implementation of a performance grading system to monitor whether progress on specific indicators is on target or falling behind. This would allow the project to concentrate on ‘weaker’ areas that perhaps require more attention. A ‘traffic light’ system whereby the performance of each indicator is graded either green (target met), amber (progress being made), or red (underperforming) would be an easy- to-interpret method of categorising the performance data. 

This system could be applied as a function of the online performance database (if it were to be developed) as well as being used to highlight the areas of real progress and underachievement in the performance reports and presentations disseminated to partners.

6.1.4
Regular updates

Many felt that regular performance updates would be beneficial in order to encourage change and improvement. It was agreed that whilst there is not enough change in some areas of measurement to provide quarterly updates the group should be kept in the loop frequently about project progress. Several argued that e-alerts would be an effective way of informing the group about new findings available and about topics to be discussed at the next group meeting.

6.1.5
Findings presentations at PS4D meetings

The most popular suggestion for reporting back to stakeholders on performance progress was the integration of presentations at the scheduled PS4D meetings to report on updated findings, trends and areas for improvement in performance. Many stakeholders were keen to avoid receiving written reports each time an update is needed on a specific area of measurement or indicator. Therefore it was felt that short, succinct, summary papers handed out at the PS4D meetings when new evidence was available and accompanied by a presentation to explain these in more depth would be of most benefit to the group. 

The advantage of this approach would be the ability to report on performance in a flexible manner, and building on existing PS4D group meetings would enable effective dissemination of findings whilst limiting the possibility of ‘event fatigue’. 
6.1.6
Cyclical reporting

It was felt that cyclical reporting would be an effective way of reporting performance findings back to the PS4D group. A suggestion was made that at each PS4D meeting, a different ‘theme’ (each one to be agreed by the stakeholder organisations) should be covered. In order to focus the findings, these themed discussions would look at performance and progress on a different area of measurement in each PS4D meeting. This method would allow the partners to explore in depth the findings of a related set of indicators and to debate these, implementing necessary changes accordingly.
6.2
Recommendations for PS4D approach 

The key recommendation to emerge from the research is for PS4D to take the following approach to reporting:
	Method
	Frequency
	Advantage


	Full Written Report
	Annually (bi-annually if possible)
	· Allows for indicator change over time
· Compatible with availability of most indicator data

· Provides detailed information on progress

· Identification of areas for improvement

	Findings presentations
	Accompany full reports 
	· Presentations at meetings – reduces ‘event fatigue’
· In-depth discussion of written report content

Additional opportunity:

· Ability to debrief PS4D partners on new findings for more frequently available indicator data

	Traffic Light Grading System
	Applied to all reporting methods
	· Allocation of red, amber or green status

· Tracks progress on individual indicators

· Facilitates understanding of performance 
· Enables identification of areas for improvement


Taking into account timescales in which the indicator data required is updated (predominantly annually), it is envisaged that bi-annual to annual full written performance reports would be most beneficial in order to track progress. This would allow for the measurement of change over time, which would not be possible via quarterly updates. The majority of the indicator data available appears to be published annually between July and September and therefore the written reports should coincide with this timescale.    

To accompany these full performance reports, findings should be presented at scheduled PS4D group meetings to allow for a more in-depth explanation of progress and areas for improvement. In addition to this, if new evidence is available more frequently on certain areas for measurement, the partners should be debriefed on these findings via short, succinct, summary papers at PS4D meetings and accompanied by an explanatory presentation. Findings presentations at pre-scheduled group meetings would ensure effective dissemination and help to limit ‘event fatigue’. 
In terms of the reporting of findings, it would be beneficial to develop a ‘traffic light’ grading approach that runs through both the written reports and findings presentations to facilitate understanding of progress on specific areas of measurement and indicators within these. 

Finally, further discussion is needed amongst the PS4D group about the timing of conducting an initial base-lining exercise, the feasibility of the development of an online PS4D database, the use of cyclical reporting and management of partner expectations in terms of the regularity of performance updates.

Appendix 1: Devon Local Area Agreement 
This page was last updated on: 26/03/2008 
	Priority
	Lead Person and Partnership Group
	Delivery plan
(version and date)
	Performance indicator(s)
"NI" refers to the numbered performance indicators from the Government’s set of national performance indicators for local authorities and local authority partnerships

	LAA1
	Reduce quantities of household, commercial and industrial waste arising and landfilled. 
	Annette Dentith, DCC 
annette.dentith@devon.gov.uk
Devon Joint Waste & Recycling Committee
	

1 (17/01/08)
	NI 193 "Municipal waste landfilled"

	LAA2
	Improve the quality of public spaces and secure clean, green, and safe (including play and leisure) infrastructure as part of new and existing developments.
	
	
	Local indicator(s)

	LAA3
	Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy.
	Ian Bateman, DCC 
Ian.bateman@devon.gov.uk
Partnership to be developed
	

1 (17/01/08)
	Local indicator(s)

	LAA4
	Improve business productivity of the renewable energy sector in Devon.
	John Baker, DCC
John.x.baker@devon.gov.uk
RE4D Partnership
	

1 (17/01/08)
	Local indicator(s)

	LAA5
	Reduce carbon dioxide emissions through carbon management in local authorities and DSP partners 
	Ian Hutchcroft, Ian Bateman - DCC
Ian.hutchcroft@devon.gov.uk
Ian.bateman@devon.gov.uk
Devon Sustainable Energy Network
	

1 (17/01/08)
	NI 186 “Per capita reduction in CO2 emissions in the LA area”
Local indicator(s)

	LAA6
	Improve business resource efficiency: carbon, energy, water and waste
	Phil Moore, Environment Agency.
philip.moore@environment-agency.gov.uk
Envision partnership and DEP
	

1 (17/01/08)
	Local indicator(s)

	LAA7
	Improve soil management and farm business resources efficiency; reduce erosion, pollution run off and flooding.
	Caroline Trevaskis, 
caroline.trevaskis@
environment-agency.gov.uk
Environment Agency
EnVision & Environment Devon
	

1 (17/01/08)
	Local indicator(s)

	LAA8
	Targeted conservation and enhancement of Devon's biodiversity and geology.
	Sarah Jennings, DCC
sarah.jennings@devon.gov.uk
Devon Biodiversity Partnership & Environment Devon
	

1 (17/01/08)
	NI 197 "Improved local biodiversity – proportion of local sites where positive conservation management has been or is being implemented”

	LAA9
	Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all.
	Bruce Thompson, DCC
bruce.thompson@devon.gov.uk
	

2
(25/03/08)
	NI 175 “Access to services and facilities” (Note: NI 175 measures access to core services and facilities by public transport, community/voluntary transport, cycling and walking)
Local indicator(s)

	LAA10
	Promote independence
	
	
	NI 125 “Achieving independence for older people through rehabilitation/intermediate care”
NI 130 “Social Care clients receiving Self Directed Support per 100,000 population”
NI 136 “People supported to live independently through social services (all adults)”

	LAA11
	Improve support and services for carers and users
	
	
	NI 134 “The number of emergency bed days per head of weighted population”
NI 135 “Carers receiving needs assessment or review and a specific carer’s service, or advice and information”

	LAA12
	Increase participation in cultural activities
	Simon Timms, DCC
Simon.timms@devon.gov.uk
	
	Local indicator

	LAA13
	Maintain and increase levels of physical activity and sport
	Neil Roberts, Active Devon Partnership
Neil.roberts@devon.gov.uk
	

2
(12/2/8) 
	NI 8 “Adult participation in sport and active recreation”

	LAA14
	Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities
	Andrew Lightfoot, DCC
Andrew.lightfoot@devon.gov.uk
DEP
	

1 
(17/1/8)
	Local indicator(s)

	LAA15
	Work towards the economic inclusion and social integration of vulnerable populations
	Ian Hobbs, DCC
ian.hobbs@devon.gov.uk
	
	Local indicator(s)

	LAA16
	Promote active, empowered and influential communities
	
	

1 (12.02.08)
	NI 7 “Environment for a thriving third sector”. 
NI 4 “% of people who feel they can influence decisions in their locality”.

	LAA17
	Develop and harness skills to achieve a competitive economy
	Andrew Lightfoot, DCC
Andrew.lightfoot@devon.gov.uk
DEP – Productive Skills 4 Devon Partnership
	

1 (17.01.08)
	NI 164 "Working age population qualified to at least level 3 or higher" 

	LAA18
	Encourage the adoption and use of ICT by priority business sectors for growth
	John Baker, DCC 
John.x.baker@devon.gov.uk
DEP
	

1 (17/01/08)
	Local indicator(s)

	LAA19
	Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA.
	Lynne del Greco, SW RDA
lynn.del-greco@southwestrda.org.uk
DEP
	

1 (17.01.08)
	Local indicator(s)

	LAA20
	Maintain and improve the transport infrastructure to ensure expeditious movement by all transport modes to minimise overcrowding and congestion and improve air quality
	Matthew Scriven, DCC
Matthew.scriven@devon.gov.uk
	

1 (17.01.08)
	Local indicator(s)

	LAA21
	Deliver major infrastructure improvement schemes which form part of the Regional Transport Strategy
	
	
	Local indicator(s)

	LAA22
	Ensure that Devon has an appropriate range of employment space.
	John Baker, DCC
John.x.baker@devon.gov.uk
DEP Infrastructure Task Group
	

1 (17.01.08)
	Local indicator(s)

	LAA23
	Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities.
	
	
	NI 154 “Net additional homes provided”

	LAA24
	Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon
	Karen Chapman, JobCentre+
KAREN.CHAPMAN1@
JOBCENTREPLUS.GSI.GOV.UK
Devon Worklessness Group
	

1 (17.01.08)
	NI 146 “Adults with learning disabilities in employment”
Local indicator(s)

	LAA25
	Create a Devon agricultural council to drive improved conditions for Devon's agricultural businesses
	Jennifer Brogan
Jennifer.brogan@devon.gov.uk
Devon Rural Network Co-ordinator
	

1 (17.01.08)
	Local indicator(s)

	LAA26
	Increasing the delivery of affordable housing
	Mary Ridgeway, Devon Affordable Housing Coordinator
Mary.Ridgway@southhams.gov.uk
Devon Strategic Housing Group
	

1 (17.01.08)
	NI 155 "Number of affordable homes delivered (gross)"
Local indicator: delivery of affordable housing in rural areas

	LAA27
	Improve housing options for the homeless and vulnerable clients.
	Lisa Jennings
Lisa.Jennings@plymouth.gov.uk
Devon Strategic Housing Group
	
	Local indicator(s): households living in temporary accommodation

	LAA28
	Ensure that the people of Devon feel and are safe from harm
	
	
	Local indicator(s)
NI 69 “Children who have experienced bullying”.

	LAA29
	Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon.
	
	
	Local indicator(s) from the Narrowing the Gap programme
NI 62 “Stability of placements of looked after children: number of moves”.
NI 50 “Emotional health of children”
NI 117 “16 to 18 year olds who are not in education, employment or training (NEET)”.
NI 54 “Services for disabled children”

	LAA30
	Promote health and reduce health inequalities
	
	
	NI 120 “All-age all cause mortality rate”
NI 53 “Prevalence of breast-feeding at 6-8 weeks from birth”.
NI 56 “Obesity in primary school age children in Year 6”
Local indicator(s)

	LAA31
	Reduce the harm arising from people's use of the public highway, including deaths, injuries, distress, illegal and anti-social behaviour 
	Peter Gimber, DCC
Peter.gimber@devon.gov.uk
	

1 (17.01.08)
	Local indicator(s)

	LAA32
	Reduce the harm caused by alcohol and drugs
	Kristian Tomblin, Devon PCT
kristian.tomblin@nhs.net
Iain Mellis DAAT
iainmellis@nhs.net
	

2
(31.01.08)
	NI 20 "Assault with injury crime rate"
NI 39 “Rate of hospital admissions per 100,000 for alcohol related harm”

	LAA33
	Reduce fuel poverty
	Keith Williams, Exeter City Council
keith.williams@exeter.gov.uk
Devon Affordable Warmth Partnership
	

1 (17.01.08)
	NI 187 “Tackling fuel poverty - % of people receiving income based benefits living in homes with a low energy efficiency rating”

	LAA34
	Reduce antisocial behaviour
	
	

2 (31/01/08)
	NI 27 ”Understanding of local concerns about anti social behaviour and crime by the local council and police”

	LAA35
	Reduce the social, emotional and cost impacts on victims and on wider society by tackling the causes, and ameliorating the effects, of prejudice and hate crime.
	
	

1 (07/01/08)
	Local indicator(s)

	LAA36
	Reduce the social, emotional and costs impacts on victims and the wider society by tackling domestic violence and abuse
	
	

1 (07/01/08)
	NI 32 "Repeat incidents of domestic violence"

	LAA37
	Tackle the most harmful offending behaviour
	
	

2
(07/02/08)
	NI 30 "Re-offending rate of prolific and priority offenders"
NI 16 "Serious acquisitive crime rate"

	LAA38
	Reduce youth offending
	
	

1
(07/01/08)
	NI111 "First time entrants to the Youth Justice System aged 10-17"
Local indicator: rate of proven re-offending by young offenders


Appendix 2: Additional Research Findings 

As part of the core purpose of the study – to develop the framework of indicators – the research explored some other related areas. The examination of these areas helped to contextualise and explain the findings relating to the identified areas for PS4D measurement. The main additional areas that were explored include:

· Organisational aims and objectives; 
· Key strategic priorities; and
· Areas for further scoping work.
This appendix outlines the findings for these three areas taken from the stakeholder interviews and workshop.
A.2.1
Organisational aims and objectives
The common organisational aims and objectives (all mentioned by at least 2 stakeholders) are:

· Development of enterprise and leadership and management skills;

· Improving the knowledge economy;
· Upskilling the workforce to at least Level 2 and 3;
· Supporting collaboration between training providers;
· Reducing worklessness;
· Encouraging economic regeneration activity;

· Unlocking the region’s business potential;
· Encouraging lifelong learning;
· Signposting to support services;
· Lifelong learning; and
· Employer and business engagement.
A.2.2
Key strategic priorities 

The strategies and actions within these of most importance reflect quite closely the common aims and objectives outlines above (again, all mentioned by at least 2 organisations):

· Upskilling the workforce to at least Level 2 and 3;
· Engaging employers in skills development;

· Investment in skills projects;
· Reducing worklessness;
· Improving access for all (in rural / deprived areas);
· Development of Enterprise and Leadership skills;
· Development of higher level skills;
· Encouraging attainment of job-relevant skills; and
· Translating the skills agenda for employers.
A.2.3
Areas for further scoping

Motivation and aspiration levels amongst Devon workforce.
One key area for further scoping that was identified at the participative workshop was the measurement of motivation and aspiration levels of the Devon Workforce. The following related issues were raised:
· Several discussed the need to measure this amongst Devon’s workforce –all bound up in making people more enterprising.
· Looks at developing self motivation, pragmatic and enthusiastic traits.
· Questions around how this can be captured in an indicator and measured.
· Possible focus on converting business start-ups into long term and sustainable ventures – Potential to measure this by growth, etc.
· Possible focus on upskilling people to run a business properly – it was felt that too many people begin trading without the knowledge to run a business efficiently. Contributes to the failure of many start-ups. Uncertainty about how to measure this.
· Uncertainty on how to measure motivation and aspiration levels – more scoping work and thought needed.
A.2.4
Summary 

The findings outlined in the appendix above were drawn upon in the development of the Framework for Monitoring and Reporting and underpin the indicators and recommendations contained therein.
Appendix 3: Hyperlinks to Available Indicator Data
	Theme 1 – Reducing Worklessness



	Indicator Area 1.1 

Employment Rates
	Hyperlink to Data

	% of working age population who are in employment
	http://www.swslim.org.uk/labourmarket/laa/labourforce.asp

	% in employment working part time
	http://www.swslim.org.uk/labourmarket/laa/workinghours.asp

	% in employment working full time
	

	Economic activity of the population
	http://www.swslim.org.uk/labourmarket/laa/labourforce.asp

	% of people in employment by job-sector
	

	Share of self-employment (%)
	


	Theme 1 – Reducing Worklessness



	Indicator Area 1.2 
Unemployment Rates 
	Hyperlink to Data

	% of working age population who are in unemployment
	http://www.swslim.org.uk/labourmarket/laa/labourforce.asp


	Theme 1 – Reducing Worklessness



	Indicator Area 1.3 
Job Density 
	Hyperlink to Data

	Number of jobs filled to working age population
	http://www.swslim.org.uk/labourmarket/laa/labourforce.asp


	Theme 1 – Reducing Worklessness



	Indicator Area 1.4 

Benefit Claimants
	Hyperlink to Data

	% of the working age population claiming key benefits:  Total
	https://www.nomisweb.co.uk/query/construct/components/stdComponent.asp?menuopt=1&subcomp=&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}

	Number of Job Seekers Allowance claimants as a percentage of the working age population
	http://www.swslim.org.uk/labourmarket/laa/labourforce.asp

	% of Job Seekers Allowance claimants who have been out of work for more than a year
	

	% of claimants classified into different age categories
	https://www.nomisweb.co.uk/query/construct/components/stdListComponent.asp?menuopt=4&subcomp=140&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}



	Theme 1 – Reducing Worklessness



	Indicator Area 1.5 
Deprivation
	Hyperlink to Data

	% of people in the areas who are employment deprived
	http://www.swslim.org.uk/labourmarket/laa/econodev.asp

	% of people in the areas who are income deprived
	

	% of the population in the most deprived SOAs in the country
	

	Proportion of children in poverty
	


	Theme 1 – Reducing Worklessness



	Indicator Area 1.6 
NEETS
	Hyperlink to Data

	% of young people (16-18) not in education, employment or training
	http://www.swslim.org.uk/labourmarket/laa/childrenandyoung.asp


	Theme 1 – Reducing Worklessness



	Indicator Area 1.7 
Child Care Barriers
	Hyperlink to Data

	% of children that live in families that are income deprived
	http://www.swslim.org.uk/labourmarket/laa/econodev.asp


	Theme 2 – Employer Engagement in Upskiling the Workforce



	Indicator Area 2.2 

Employer Engagement in Skills Development
	Hyperlink to Data

	% of employers who assess training needs
	http://www.swslim.org.uk/labourmarket/laa/econodev.asp

	% of employers with a training budget
	

	Training – spend per employed (£)
	

	Training days per employee
	

	% of employees trained 
	

	% of employees with Annual Performance Review
	

	% of employees with a Job description
	

	% of employers with a business plan
	

	% of employers with a training plan
	


	Theme 3 – Learner Engagement in Skills Development



	Indicator Area 3.2 

Receipt of Job-Related Training
	Hyperlink to Data

	% of all who have received job-related training in the last 4 weeks (working age population)
	https://www.nomisweb.co.uk/query/construct/components/variableComponent.asp?menuopt=7&subcomp=130&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}

	% of all who have received job-related training in  the last 13 weeks (working age population)
	


	Theme 3 – Learner Engagement in Skills Development



	Indicator Area 3.3 

Involvement in Other Types of Learning
	Hyperlink to Data

	Adult participation in any learning 
	https://www.nomisweb.co.uk/query/construct/components/variableComponent.asp?menuopt=7&subcomp=130&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}


	Theme 4 – Attainment of Level 2 / 3 Qualifications



	Indicator Area 4.1 

Numeracy and Literacy Skills
	Hyperlink to Data

	% of the population with poor literacy skills
	http://www.swslim.org.uk/labourmarket/laa/quals-skills.asp

	% of the population with poor numeracy skills
	

	% of the working age population without a level 2 qualification 
	

	% of the working age population with no qualifications
	


	Theme 4 – Attainment of Level 2 / 3 Qualifications



	Indicator Area 4.2 

Attainment of Level 2
	Hyperlink to Data

	% of the population qualified to at least level 2
	http://www.swslim.org.uk/labourmarket/laa/quals-skills.asp


	% of 19 year olds qualified to at least level 2
	http://www.swslim.org.uk/labourmarket/laa/childrenandyoung.asp

	% of economically active with GCSE grades A*-C or equivalent
	https://www.nomisweb.co.uk/query/construct/components/variableComponent.asp?menuopt=7&subcomp=130&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}


	Worked based learning success rates for persons aged 16-18
	http://neighbourhood.statistics.gov.uk/dissemination/LeadTableView.do?a=3&b=276926&c=devon&d=13&e=5&g=435663&i=1001x1003x1004&m=0&r=1&s=1207057896832&enc=1&dsFamilyId=1179


	Worked based learning success rates for persons aged 19+
	


	Theme 4 – Attainment of Level 2 / 3 Qualifications



	Indicator Area 4.3 

Attainment of Level 3
	Hyperlink to Data

	% of the population qualified to at least level 3
	http://www.swslim.org.uk/labourmarket/laa/quals-skills.asp


	% of 19 year olds qualified to at least level 3
	http://www.swslim.org.uk/labourmarket/laa/childrenandyoung.asp

	% of economically active with GCE, A level or equivalent
	https://www.nomisweb.co.uk/query/construct/components/variableComponent.asp?menuopt=7&subcomp=130&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}



	Theme 5 – Attainment of Higher Level Skills



	Indicator Area 5.1 

Attainment of Level 4 Qualifications and Above
	Hyperlink to Data

	% of the population qualified to at least level 4
	http://www.swslim.org.uk/labourmarket/laa/quals-skills.asp

	% of the economically active to degree level or equivelant
	https://www.nomisweb.co.uk/query/construct/components/variableComponent.asp?menuopt=7&subcomp=130&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}



	Theme 5 – Attainment of Higher Level Skills



	Indicator Area 5.2 

Utilisation of Higher Level Skills
	Hyperlink to Data

	% of employment in knowledge intensive sectors
	http://www.swslim.org.uk/labourmarket/laa/econodev.asp

	Employment by Occupation (Managers & Senior Officials / Professional Occupations 
	


	Theme 6 – Skills Levels and Gaps Across the Sector



	Indicator Area 6.1 
Skills Gaps and Shortages
	Hyperlink to Data



	% of all vacancies in the region
	http://www.swslim.org.uk/labourmarket/laa/quals-skills.asp

	% of hard-to-fill vacancies in the region
	

	% of all skills shortage vacancies in the region
	

	% of employers reporting internal skills gaps
	

	Internal skills gaps as a percentage of total employment
	

	% change in the number of skills gaps
	


	Theme 6 – Skills Levels and Gaps Across the Sector



	Indicator Area 6.2

Skills Levels by Sector
	Hyperlink to Data

	% of the population in employment by job sector
	http://www.swslim.org.uk/labourmarket/laa/econodev.asp

	Employment by occupation
	

	Vacancies notified by occupation
	https://www.nomisweb.co.uk/query/construct/components/date.asp?menuopt=13&subcomp=&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}

	Vacancies notified by Industry 
	https://www.nomisweb.co.uk/query/construct/components/stdListComponent.asp?menuopt=3&subcomp=120&Session_GUID={4FD76358-2B45-4D01-B0FB-662597CD77F0}


� Leitch review, World Class Skills: Implementing the Leitch Review of Skills in England (July 2007) -       �HYPERLINK "http://www.hm-treasury.gov.uk/independent_reviews/leitch_review/review_leitch_index.cfm" \t "_blank"�www.hm-treasury.gov.uk�


� South West Regional Skills Partnership – Statement of Priorities 2007-2010


� Learning and Skills Council South West Regional Commissioning Plan 2008-2009


� Devon Economic Strategy 2007


� The government’s response to the national Leitch review on skills





� Indicators found through Nomis and SLIM


�HYPERLINK "https://www.nomisweb.co.uk"�https://www.nomisweb.co.uk� 


 �HYPERLINK "http://www.swlim.org.uk"�http://www.swlim.org.uk�


� taken from �HYPERLINK "http://www.swslim.org.uk/labourmarket/laa/national-indicators.asp"�http://www.swslim.org.uk/labourmarket/laa/national-indicators.asp�


� Devon County Council – Devon Local Area Agreement 2008-2011 �HYPERLINK "http://www.devonsp.org.uk/sustainablecommunitystrategy/outcomes/membersbriefing.pdf"�http://www.devonsp.org.uk/sustainablecommunitystrategy/outcomes/membersbriefing.pdf�


��HYPERLINK "http://www.devonsp.org.uk/sustainablecommunitystrategy/outcomes/draftlaapriorities/index.html"�http://www.devonsp.org.uk/sustainablecommunitystrategy/outcomes/draftlaapriorities/index.html�











� Leitch review, World Class Skills: Implementing the Leitch Review of Skills in England (July 2007) -       �HYPERLINK "http://www.hm-treasury.gov.uk/independent_reviews/leitch_review/review_leitch_index.cfm" \t "_blank"�www.hm-treasury.gov.uk�





� Joint Working Group on Leadership and Management. 2003. (Scotland). 


http://www.sfc.ac.uk/information/info_circulars/shefc/2003/he3603/HE3603a.pdf


� Definition from National Indicators for LA & LA Partnerships: Handbook of Definitions. All adults aged 18+ with learning disabilities that are known to ‘Councils with Adult Social Services Responsibilities’ (CASSRs).


� National Indicators for Local Authorities and Local Authority Partnerships: Handbook of Definitions Consultation. (November 2007). Page 44. 


� Job density is a measure of the number of jobs in an area divided by the resident working-age population of that area. 


� This indicator needs to be treated with caution – people moving off unemployment count not necessarily correlated to increases in employment.


� Possible data skew – Connexions are required to count where young people work or learn, not where they live. 


i.e. Newton Abbot has no FE college. All learners from Newton Abbot travel to FE colleges elsewhere (i.e. Torquay). Newton Abbot learners are then encompassed in other towns’ learner figures, whilst the town shows an artificially high presence of NEETS.


� Cannot provide bespoke data sets as not enough time to devote to searching at differing levels. PS4D would need to agree most appropriate levels (i.e. county and district).


� Data provision on this indicator is not mandatory so caution needs to be taken in terms of its robustness.


� CLS working on definitions and means of measurement, Report due next year. In interim, PS4D could measure no. of courses provided and no. of people enrolled.
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